MINUTES: UBLY COMMUNITY SCHOOLS BOARD OF EDUCATION MEETING
September 14, 2026

The Ubly Community Schools Board of Education met in regular session on Monday
evening, September 14, 2026, at 7:00 p.m. in the Library. Board members were present
namely: Ryan Kramer, Angie Hughes, Joe Stacer, & Jake Maurer. Board Members
absent were namely: Brad Hagen, Clint Hagen, & Tammy Peruski. Also in attendance
was Troy Reehl, Superintendent.

A motion was made by Angie Hughes and was seconded by Joe Stacer to approve the
agenda as presented. Motion carried on a 4-0 vote.

The minutes of the August 10, 2026 Regular Meeting were reviewed. It was moved by
Angie Hughes and seconded by Joe Stacer to approve the minutes as written. Motion
carried on a 4-0 vote.

The financial reports for August 2026 were approved by Joe Stacer and seconded by
Angie Hughes. The General Fund balance sheet shows cash balance of
$1,933,279.02. Total General Fund Accounts Payable Accruals including Payroll
amounted to $566,690.06. Motion carried on a 4-0 vote.

A motion was made by Joe Stacer and was seconded by Jake Maurer to approve the
New Hire — Jazmin Sweeney as Preschool Aide. Motion carried on a 4-0 vote.

A motion was made by Jake Maurer and was seconded by Joe Stacer to approve the
New Hire — Sarah Warchuck as Elementary Paraprofessional. Motion carried on a 4-0
vote.

A motion was made by Jake Maurer and was seconded by Joe Stacer to approve the
New Hire — Megan McBride as ASD Paraprofessional. Motion carried on a 4-0 vote.

A motion was made by Angie Hughes and was seconded by Joe Stacer to approve
David Rothe as Transportation Director. Motion carried on a 4-0 vote.

A motion was made by Angie Hughes and seconded by Jake Maurer to approve Jada
Learman as Latchkey Co-Director. Motion carried on a 4-0 vote.

A motion was made by Angie Hughes and was seconded by Joe Stacer to approve
Addison Stomack as Latchkey Co-Director. Motion carried on a 4-0 vote.

A motion was made by Angie Hughes and was seconded by Jake Maurer to approve
the 2026-2027 Kitchen Staff Contracts as presented. Motion carried on a 4-0 vote.

A motion was made by Angie Hughes and was seconded by Jake Maurer to approve
the 2026-2027 Paraprofessional Contracts as presented. Motion carried on a 4-0 vote.



A motion was made by Joe Stacer and seconded by Jake Maurer to approve the Walk-
In Cooler & Freezer Bid from Rapson Refrigeration in the amount of $25,510.00.
Motion carried on a 4-0 vote.

A motion was made by Joe Stacer and was seconded by Angie Hughes to approve the
2026-2027 fundraisers as presented. Motion carried on a 4-0 vote.

A motion was made by Joe Stacer and was approved by Jake Maurer to approve the
2026-2027 Preschool Family Handbook as presented. Motion carried on a 4-0 vote.

A motion was made by Angie Hughes and seconded by Joe Stacer to approve the
NEOLA policies as presented. Motion carried on a 4-0 vote.

The meeting was adjourned at 7:43 pm.
The next Regular Meeting is scheduled for Monday, October 12, 2026 at 7:00 p.m. in
the High School Library.

Tammy Peruski, Secretary



