MINUTES: UBLY COMMUNITY SCHOOLS BOARD OF EDUCATION MEETING July
14, 2025

The Ubly Community Schools Board of Education met in regular session on Monday
evening, July 14, 2025, at 7:00 p.m. in the Library. Board members were present
namely: Angie Hughes, Ryan Kramer, Tammy Peruski, & Joe Stacer. Board members
absent were namely: Brad Hagen, Clint Hagen, & Jake Maurer. Also in attendance was
Troy Reehl, Superintendent.

The meeting was called to order at 7:00 pm by Vice President, Ryan Kramer.

A motion was made by Joe Stacer and was seconded by Angie Hughes to approve the
agenda as presented. Motion carried on a 4-0 vote.

A motion was made by Joe Stacer and was seconded by Angie Hughes to approve the
June 4, 2025 Policy Committee Meeting minutes as presented. Motion carried on a 4-0
vote.

A motion was made by Angie Hughes and was seconded by Tammy Peruski to approve
the June 9, 2025 Budget Hearing minutes as presented. Motion carried on a 4-0 vote.

A motion was made by Tammy Peruski and seconded by Joe Stacer to approve the
June 9, 2025 Regular Meeting minutes as presented. Motion carried on a 4-0 vote.

A motion was made by Angie Hughes and was seconded by Joe Stacer to approve the
June 19, 2025 Special Meeting minutes as presented. Motion carried on a 4-0 vote.

The financial reports for June 2025 were approved by Joe Stacer and was seconded by
Tammy Peruski. The General Fund balance sheet shows cash balance of
$1,436,127.59. Total General Fund Accounts Payable Accruals including Payroll
amounted to $880,324.02. Motion carried on a 4-0 vote.

Staff Member Commendations:
Tom Volmering, John Lenton, Randy Sweeney, & Mike Partaka

A motion was made by Joe Stacer and was seconded by Tammy Peruski to approve
the 25-26 Meal Prices as presented. Motion carried on a 4-0 vote.

A motion was made by Angie Hughes and was seconded by Tammy Peruski to approve
the MASB Renewal. Motion carried on a 4-0 vote.

A motion was made by Angie Hughes and was seconded by Tammy Peruski to approve
the MHSAA Membership Renewal. Motion carried on a 4-0 vote.

A motion was made by Joe Stacer and was seconded by Angie Hughes to approve the
25-26 Fall Coaches as presented. Motion carried on a 4-0 vote.



A motion was made by Joe Stacer and was seconded by Angie Hughes to approve the
Harbor Beach Hospital Agreement as presented. Motion carried on a 4-0 vote.

A motion was made by Joe Stacer and was seconded by Angie Hughes to approve the
Roof Drains & Catch Basin Bids in the amount of $18,900 by Nicol & Sons. Motion
carried on a 4-0 vote.

A motion was made by Joe Stacer and was seconded by Angie Hughes to approve the
Notice of Layoff — Brandon Sweeney — Assistant Jr/Sr High School Principal. A roll call
vote was taken. Ayes: Tammy Peruski, Angie Hughes, Joe Stacer, & Ryan Kramer.
Motion carried on a 4-0 vote.

A motion was made by Tammy Peruski and was seconded by Joe Stacer to approve
Joe Salcido — Girls Golf Coach. Motion carried on a 4-0 vote.

A motion was made by Angie Hughes and was seconded by Joe Stacer to approve
Sharon Langenburg — 8" Grade Volleyball Coach. Motion carried on a 4-0 vote.

A motion was made by Angie Hughes and was seconded by Tammy Peruski to approve
Madelyn Smalley — 8™ Grade Volleyball Coach. Motion carried on a 4-0 vote.

The meeting was adjourned at 7:26 pm.
The next Regular Meeting is scheduled for Monday, August 11, 2025 at 7:00 p.m. in the
High School Library.

Tammy Peruski, Secretary



